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Tuesday, January 23, 2024 -12:00 pm

SPECIAL MEETING AGENDA

Commissioner Education: Best Practices

1. 12:00 pm - CALL TO ORDER/ROLL CALL

2. 12:02 pm -APPROVAL OF THE SPECIAL MEETING AGENDA - Action (vote)

3. 12:05 pm - PUBLIC COMMENT - (please limit comments to 3 minutes)

4. 12:10 pm - COMMISSIONER EDUCATION - Best Practices with executive coach,
Kimberly McNally. Kimberly specializes in healthcare leadership and governance
development. As an experienced leader and certified executive coach, she helps
senior executives accelerate their leadership skills and build strong teams. She
works with organizations to achieve board-management alignment and to increase
board effectiveness.

5. 4:30pm -ADJOURNMENT
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